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To: Paul Miller <miller.p.r@gmail.com> _
Cc: John Bayes <john@w-b.org.uk>, Patricia Davies <Patricia.Davies@wokingham.gov.uk>, Coral Miller
<Coral.Miller@wokingham.gov.uk>

Good morning Paul,

Following our discussion at pre-meet last week, | wanted to update you on matters arising in advance of
Forum tomorrow.

lan Morgan noted that the item ‘maximum amount to providers after providers reserves’ of £187K
listed in Table B used to be referred as the contingencies fund in previous reports. He stated that
the contingencies last year was £229K, and that he could not see the difference passed back to
providers, he wished to see a breakdown of that item.

The £229k for 2017/18 will be factored into the full end of year Early Years reconciliation
which will identify any balance to be passed back to providers. This has not yet been
finalised as we only received notification from the DfE of the final 2017/18 adjustment
yesterday. This will now be worked through and a full report will be brought to Forum in
October.

Members asked for clarification on the Services — Specialist listed in Table C and also on how
many posts there were in the Early Years Team and whether there was a vacancy. Patricia Davies
agreed to report back;

The majority of the Services — Specialist line relates to the costs of SEN Early Years
provision — Dingleys Promise.

Emma’s report to Forum provides clarity over the number of posts etc within the team,
and we have recognised that the Finance information provided previously did not clearly
align to that position as it was based on how the budget was previously constructed in
the Council’'s Finance system. Work has therefore been done with Emma and her team
to restate the budget held for 2018/19 correctly, and | attach that for information.

lan Morgan stated that Wokingham had recently been granted a £17K allocation fund, he would
like to know where this was listed in the report. Lynne Samuel agreed to investigate and report
back;

A grant of £16,900 was received in 2017/18, directly by the Council and not through
DSG, for supporting delivery of the roll out of the 30 hours provision, including IT and
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other costs incurred by the Council as part of the implementation.

This was not referenced in the report considered by Forum in March as that report was
setting the 2018/19 Early Years DSG budget.

I met with Jackie Whitney this morning to look at how best we pull out costs of defending admissions as you
requested. I've a little bit more work to do on this, but hope to have something to share with Forum tomorrow.

Please let me know if you feel the above does not satisfactorily respond to Forum’s questions, or if you need
anything further in the meantime.

Kind regards,

Lynne

Lynne Samuel

Senior Finance Specialist — People Services
Finance Specialist Team, Business Services,
Wokingham Borough Council

Address: Shute End, Wokingham, RG40 1BN

Phone: 07766 998 686
Email: lynne.samuel@wokingham.gov.uk

Website: www.wokingham.gov.uk

DISCLAIMER

You should be aware that all e-mails received and sent by this Council are subject to the Freedom of
Information Act 2000 and therefore may be disclosed to a third party. (The information contained in this
message or any of its attachments may be privileged and confidential and intended for the exclusive use of
the addressee). The views expressed may not be official policy but the personal views of the originator.

If you are not the addressees any disclosure, reproduction, distribution, other dissemination or use of this
communication is strictly prohibited.

If you received this message in error please return it to the originator and confirm that you have deleted all
copies of it.

All messages sent by this organisation are checked for viruses using the latest antivirus products. This does
not guarantee a virus has not been transmitted. Please therefore ensure that you take your own precautions
for the detection and eradication of viruses.

of 3 17/07/2018, 14:29



